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City of Minneola June 23, 2008
Council Workshop 7:00 P.M.

The meeting was called to order by Mayor Yeager.

Present: Mayor David Yeager, Councilman Pat Kelley, Councilman Joseph Teri,
Councilwoman Sue Cordova was excused, and Councilman Earl was absent.

Staff present: City Manager Sam Oppelaar, City Clerk Jan McDaniel,

Attorney Scott Gerken, Finance Director Laura Zielonka, Deputy Finance Director
Charlotte Gentile, Grants Administrator Adrianne Castellano Executive Assistant
Michelle Zurita, Fire Chief David Dobrzykowski and LCSO Lt. Greg Link.

The pledge of allegiance was lead by Sam Oppelaar.

Sam Oppelaar introduced Adrianne Castellano to the Council and announced that in her
research she had discovered that the Hills of Minneola development owed the City
$50,000.00 per their Developer Agreement. He then continued the power point
presentation (Exhibit A).

Presentation points:
* 2007-2008 revenue projections were $11.474M and expense projections were
$13.569M
¢ 2008-2009 revenue projections are $10,266M and expense projections are
$11,127M

¢ Projected General Fund shortage for FY 09 is $1.304M
¢ Projected Utility Fund surplus for FY 09 is $461K
e Projected Storm Water Fund shortage is $17.5K

Laura Zielonka explained that because of Amendment 1 the City’s roll-back rate is
actually higher than the millage rate and by increasing the millage rate by 10% to 4.11 it
would cover the shortage.

Possible solutions:
¢ Fire Assessment Fee — County currently charges $197.00 per unit
e Ad Valorum tax adjustment of 10%
* Reprogram funds authorized by law
e Implement an Organic Engineer

Sam Oppelaar also gave a short presentation on starting a Minneola Police Department
(Exhibit B).

Council consensus was not to start a police department at this time,

Discussion pursued regarding lowering the Lake County Sheriff’s Department contract
costs by the following ways:
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e Less manpower
® No new patrol cars in 2009

Council comments:
¢ Pat Kelley stated he was not in favor of raising ad valorum but might consider a
fire assessment fee if placed on the tax bill and requested that the head count of
staff be dropped to 50 total.
e Joe Teri stated he was not in favor of raising ad valorum, not in favor of a fire
assessment fee and suggested taking the overage out of reserves but reminded
staff that the expenditures should not be larger than revenues. He did agree that an
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11 in-house engineer would be good for the City.
12 * Mayor Yeager suggested cutting back the LCSO manpower to help off-set costs.
13
14 A general discussion pursued.
15
16  Mayor Yeager called a ten minute break at 8:50 p.m. and the meeting reconvened at
17 9:00 p.m.
18
19 Inclosing, Sam Oppelaar made the following summary:
20 * Reprogram funds as allowed by law
21 ¢ Cut the LCSO
22 e Freeze vacant positions
23 ¢ Come up with a balanced budget
24
25 Council consensus was for the City Manager to move forward with the budget process,
26  and present a balanced budget on July 1.
27
28 MOTION by Joe Teri, SECONDED by Pat Kellgy to adjourn.
29
30 The meeting adjourned at 9:10 p.m.
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The City
Fiscal Policy Workshop

23 June 2008

Final
Version 1.0
19 June 08

Overview

+ Introduction
*  Purpose
+ FYO09 Revenue & Expenses Top-Line Projection
+ Finance Charts
« Mitigation Categories
— Operational Fund Reprogramming
~ Expense Reductions
— Revenue Enhancements
« Policy Initiatives Review and Discussion
—~ Fire Assessment Fee
— Ad Valorem Tax Millage Rate Adjustment
Create The Minneola Police Department
Organic City Engineering
— Functional and Personnel Adjustments
« Staff Recommendation
* Council Decision
*  Summary




Introduction...
What's the Situation?

« Minneola is facing a continuation of the FY08 revenue
shortfall in FY09

« Conditions that caused the Mid Year shortfall for FY08
are still present and more pronounced in the coming
year
— Tax base reductions resulting in lower ad valorem tax revenue
— Impacts of Amendment-1 “Portability” and “Homestead

Exemptions x 2"

— Lower sales tax revenue due to consumer spending reductions
— Housing and Credit Market compromise

» The Number One objective for FY09 is to maintain city
services during a revenue challenge

Workshop Purpose

» Explore potential major policy moves that can
sustain current services and functions of the
City

+ Attain Council’s direction and policy for
balancing the FY09 budget based on selected
policy decisions




