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City of Minneola April 7, 2009
Council Meeting 7:00 P.M.
Minneola City Hall

The City of Minneola Council Mecting was called to order by Mayor David Yeager.
Present were: Councilman Pat Kelley, Councilman Victor Ortega, Councilwoman Kelly
Price, Vice Mayor Sue Cordova, Scott Gerken (City Attorney), Jan McDaniel (City
Clerk), Sam Oppelaar (City Manager), Laura Zielonka (Asst. City Manager/Finance), Lt.
Greg Link (LCSO0), Fire Chief Dobrzykowski, Laura Jones (Planning Director) and Tim
Green (GCG).

A moment of silence was observed and the Pledge of Allegiance was lead by Vice Mayor
Sue Cordova.

AGENDA REVIEW

Sue Cordova requested Tab 12, Ordinance 2009-09 and Tab 13, Ordinance 2009-10 be
heard together.

Council agreed.

PROCLAMATION

Mayor Yeager read a proclamation designating April 25, 2009 as Helping Hands and
Linking Arms Day.

Mark Dewberry (Representing the Church of Latter Day Saints) thanked the Council for
their support.

AUDIENCE TO BE HEARD

Debbie Veit addressed Council as Chairman of the Planning and Zoning Board and
requested Council allow the board representatives to obtain business cards, City
identification lanyards, polo shirts and to use the City logo. She further explained the
need for identification when inspecting property of issues brought before the P & Z
Board. She also requested that an alternate member be appointed to the P & Z Board as a
representative of the Council.

Council agreed to fund a generic type of City business card for Planning & Zoning
members to write in their name and phone number; agreed that members of that board
could purchase their own shirts; agreed to providing identification lanyards; and agreed to
provide the board chairman with a city email address.

Sherrie Wolkens (Lake County resident) requested a donation for the South Lake High
School & East Ridge graduating class of 2009 for their graduation event and also asked
any individuals or businesses to donate to the cause.
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Rick Roderick (Minneola resident) thanked the Council for the Minneola School House
Library; invited the Council to attend a free breakfast from 9:00 — 11:00 a.m. at the
Clermont American Legion on May 3" and expressed his support of the Minneola Fire
Department,

REPORTS:

Sam Oppelaar referred to his report (Exhibit A) and briefly spoke on the following:

PBS&J were moving forward with the plans for the N. Hwy 27 line extension and
grant money may be available for 25% of that project.

Free Tax preparation available at City Hall on Thursday.

Library grand opening on Sat. April 18",

Visioning workshop on May 9™ .

Fund Balance Software replacement demonstration.

Sports complex meeting with Progress Energy in the near future.

Karst property and the request to allow a car audio equipment sale and installation
business. Sue Cordova expressed concern for the residents in the area because of
possible noise from the equipment; Council consensus was for Mr. Oppelaar to
move forward with the request but to place noise restrictions on the business.
Informed Council that the Delaney property on Chester Strect was available at a
Jower cost and asked if Council might be interested in looking into the actual
asking price for that property. Council consensus was for staff to get more
information and the actual reduced asking price.

Distributed a picture of the Ridgecrest Loop neighborhood sign (Exhibit B).
Requested action to be taken to appoint an alternate Council representative to the
Planning & Zoning Board.

Council comments:

Pat Kelley volunteered to serve as the alternate but noted he may not be able to
continue as an alternate after six months depending on his schedule. He also asked
for information regarding a recent vehicle accident involving a city vehicle. Sam
Oppelaar replied the accident had damaged the vehicle which was covered by
insurance and the employee was not injured.
Victor Ortega asked if the current expenditure line which was under budget was
correct and stated he would forward emails from citizen he had received to the
City Clerk. He also informed Council that he had met with Congresswoman
Brown regarding small business available funding. Sam Oppelaar replied the
expenditures were below the budgeted amounts.
Kelly Price had no report.
Sue Cordova disclosed that she had spoken with Mr. Dewberry regarding the
Helping Hands and Linking Arms Day and encouraged everyone to take
advantage of the free tax service even if they had already filed their returns.
Mayor Yeager requested a backflow provider list be made to the citizens;
requested the sheriff’s department monitor the speeding on Virginia street; asked
the sheriff’s department to patrol Ridgecrest Loop more frequently; and informed
Council that the new sign at Ridgecrest Loop had been made at no cost to the
City.
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Scott Gerken had no report.

Lt. Link reported the teen basketball program was moving forward and planned to have
the first event in May.

Chief DobrzykowskKi stated the new emergency communication systems were near
completion in the fire vehicles.

Tab 1 Approval of the Minutes

Council Meeting Mar. 17, 2009 @ 7:00 P.M.
Quasi-Judicial Hearing Res. 2009-04 Mar. 17, 2009 @ 9:00 P.M

MOTION by Victor Ortega, SECONDED by Sue Cordova to approve the minutes
as written.

AYE: Kelley, Ortega, Yeager, Price, Cordova
NAY: None
MOTION PASSED: 5-0

Tab 2 Minneola Turnpike Interchange Regional Task Force

Sam Oppelaar explained the possible need for an appointed task force to move forward
with getting the turnpike interchange built and finding funding for that project. He stated
he was not available to serve on the committee but was seeking Council direction
regarding the interchange.

Council comments:

e Sue Cordova was opposed to involving the City in any way regarding funding of
the project and adamantly stated that the developers we responsible for the
funding of the new interchange. She reminded Council that the developer (s) had
stated that the CDD (Community Development District) would be the funding
mechanism for that interchange.

Kelly Price agreed that the funding should come from the developers.
Victor Ortega asked if the developer would come forward with the funding.
Pat Kelley agreed with Ms. Cordova.

Mayor Yeager stated the turnpike will bond the project with the projected
revenues and the City would not be the driving force.

Council consensus was not to implement a task force.

Tab 3 Preliminary FY10 Budget and Special Assessment

Sam Oppelaar explained that he and the Finance Director had drafted a preliminary
budget for FY10 and that the finances seemed to be in good shape. He then asked for
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direction from Council regarding the addition of a Fire Assessment Fee to provide
funding of the Minneola Fire Department.

Council comments:

o Pat Kelley was firmly against any type of an assessment fee.

s Victor Ortega requested more information. Sam Oppelaar explained that a
$70.00 assessment fee per home fee would generate approximately $275,000.00
but if no fire assessment fee was implemented the fire department would continue
to be funded out of general fund which might lead to a department staff
reduction.

e Victor Ortega agreed to some type of assessment fee.

o Kelly Price agreed that an assessment fee was necessary.

s Sue Cordova stated that in order for the City to continue with the excellent
service from the Minneola Fire Department and stated she was in favor of a
higher fee but specified that by adding the assessment fee the millage rate must be
lowered by the same amount. She also suggested that the term “fire assessment
fee” might need to be changed to include the medical services of the EMT’s and
Paramedics.

s Mayor Yeager explained the history of the fire department and agreed that a fee
should be charged and recommended that whatever the fee is, the money
generated would be what the department runs on.

A lengthy conversation pursued.

Sam Oppelaar explained that the full assessment authorized was $234.00 per home.
Mayor Yeager asked for public comments; there were no comments.

MOTION by Sue Cordova, SECONDED by Victor to approve the fire assessment
fee, renaming it fire rescue fee, under the condition for the amount provided by the

study approved the millage rate will be adjusted on a per dollar rate basis.

Coungcil discussed how the tax burden would affect the higher end and lower end homes
within the City.

AYE: Ortega, Yeager, Price, Cordova
NAY: Kelley
MOTION PASSED: 4-1

Scott Gerken explained that this item would be brought back to Council for formal
consideration.

Tab 4 Lake County Tax Collector Uniform Collection Agreement
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Sam Oppelaar explained this agreement outlines how the assessment fee will be
collected and needed to be approved and returned to the tax collector.
Mayor Yeager asked for Council comments; there were no comments.

Mayor Yeager asked for public comments; there were no comments.

MOTION by Sue Cordova, SECONDED by Victor Ortega to approve the collection
agreement.

AYE: Kelley, Ortega, Yeager, Price, Cordova
NAY: None
MOTION PASSED: 5-0

Tab 5 Modica & Associates Environmental Service Contract

Sam Oppelaar requested Council to approve a contract with Modica & Associates to
cover required testing that the Sarah Whitaker firm was not able to perform. He stated
that this firm would only be used when necessary.

Council comments:

o Sue Cordova stated she did not want to pay two firms for the same services;
stating that she would be watching closely but would be in favor of approving the
contract for the needed services. She also suggested that in the future when the
Whitaker contract expired that perhaps Mr. Modica could bid on the CUP project.
Kelly Price had no comments.

Mayor Yeager expressed approval of the contract.
Victor Ortega had no comment.
Pat Kelley had no comment.

Mayor Yeager asked for public comments; there were no comments.

MOTION by Kelly Price, SECONDED by Pat Kelley to approve the Modica &
Associates Contract.

AYE: Kelley, Ortega, Yeager, Price, Cordova
NAY: None
MOTION PASSED: 5-0

Tab 6 Lake County Arts & Cultural Board Appointment

Sam Oppelaar explained that Ms. Jan Swanke had been appointed to this board last year
but had resigned due to work obligations. He stated Ms. Swanke had recommended Ms.
Peggy Earnest be appointed to the board.
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Peggy Earnest (Howie-in-the Hills resident) explained that she had a business in
Minneola until recently but would be happy to represent Minneola on the board.
Mayor Yeager asked for public comments; there were no comments.

MOTION by Sue Cordova, SECONDED by Victor Ortega to appoint Peggy Earnest
to the Lake County Arts and Cultural Board.

The meeting was recessed at 8:36 p.m.; and reconvened at 8:46 p.m.

Tab 7 Ordinance 2009-08 SIRWMD Conservation Rule 1* Reading

Scott Gerken read Ordinance 2009-08 by title only for the first time. He explained that
St. John’s River Water Management District had requested all cities to include their
watering schedule into the city code.

Council comments:
¢ Sue Cordova asked for clarification of # 7 regarding reclaim water use and
requested that section be changed so as not to allow water at anytime using
reclaim water but that the City would regulate the use of reclaim water.
A general discussion pursued regarding the Ordinance.
Council agreed to the suggested change.
Scott Gerken stated changes would be made for 2" reading.

First reading; no action taken.

Tab 8 Ordinance 2009-11 SRF Loan Amendment & Tab 9 Resolution 2009-07 SRF
Loan 3" Amendment

Scott Gerken read Ordinance 2009-11 by title only for the first time and read Resolution
2009-07 by title only. He clarified that the Resolution is for approval of reduced
payments and the Ordinance was required by the Charter in regards to borrowing money.

Laura Zielonka explained that this would close the loan associated with Sugarloaf.
Mayor Yeager asked for public comments; there were no comments.

MOTION by Sue Cordova, SECONDED by Kelly Price to approve Resolution 2009-
07.

AYE: Kelley, Ortega, Yeager, Price, Cordova
NAY: None

MOTION PASSED: 5-0
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Sue Cordova requested Ordinance 2009-11 be on the consent agenda at the next

meeting.
Tab 10 LSCPA 09-01 Ordinance 2008-36 Comp Plan Update

Scott Gerken read Ordinance 2008-36 by title only for the second time.

Tim Green (Green Consulting Group) explained the changes and requested adoption of
the Ordinance. He noted that an alternative water supply may still be required from DCA.

Council had no comments.
Mayor Yeager asked for public comments; there were no comments.

MOTION by Kelly Price, SECONDED by Pat Kelley to adopt the LSCPA 09-01
(Ordinance 2008-36).

AYE: Kelley, Ortega, Yeager, Price, Cordova

NAY: None

MOTION PASSED: 5-0

Tab 11 Ordinance 2009-06 Amending Land Development Code re: Concurrency
Scott Gerken read Ordinance 2009-06 by title only for the second time.

Mayor Yeager asked for Council comments; there were no comments.

Mayor Yeager asked for public comments; there were no comments.

MOTION by Pat Kelley, SECONDED by Victor Ortega to approve Ordinance
2009-06 amending the Land Development Code re: Concurrency.

AYE: Kelley, Ortega, Yeager, Price
NAY: Cordova
MOTION PASSED: 4-1

Tab 12 Ordinance 2009-09 540 S. Hwy. 27 Rezoning Quasi-Judicial Hearing @ 9:08
P.M. & Tab 13 Ordinance 2009-10 540 S. Hwy 27 SSCPA

FINAL COMMENTS:

Sam Oppelaar informed Council that Tim Dolan of Waste Pro had requested a meeting
with him and at that meeting he had been informed by Waste Pro that per their contract, a
$2.50 monthly increase per home would be implemented on May 1st. He further
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1  explained that the contract allowed the increase if an exclusive franchise was not granted
2 to the company. He asked for Council direction that the City would handle the increase or
3 pass it on to the customers.
4  Council comments:
5 e Mayor Yeager stated that Waste Pro should absorb the increase but if not the
6 City Manager should find the money to handle the increase. She stated he would
7 not approve any increase for the citizens.
8 e Pat Kelley agreed with Mayor Yeager.
9 e Victor Ortega stated he also agreed and asked if the City had looked into other
10 waste pickup companies. Mayor Yeager stated the City had gone through the
11 process two years ago and that it had been a lengthy process.
12 ¢ Kelly Price agreed that no increase would be passed on to the citizens, and a
13 water rate increase was being considered.
14 e Sue Cordova stated she agreed with the Mayor and suggested that if the company
15 was not interested then perhaps the contract should be cancelled.
16

17 Scott Gerken clarified that the City Charter prohibits granting and exclusive franchise.
19  Pat Kelley had no final comments.

21  Victor Ortega requested the web site be used for a way to communicate with the citizens
22 regarding notices and information such as the recent prison escape.

24  Kelly Price had no final comments.

26 Sue Cordova requested Ordinance 2009-09 & 2009-10 be placed on the consent agenda
27  for the next meeting.

29  Mayor Yeager explained he attended Mascotte’s meeting last night and enlightened the
30 Council that other cities were having the same financial worries as Minneola. He asked

31 Council to consider a combined public safety unit.

33 Mary Kay McGuire (City Library Manager) reminded Council of the Grand Opening of
34 the Minneola Schoolhouse Library On April 18" @ 10:00 p.m.

36 MOTION by Pat Kelley, SECONDED by Kelly Price to adjou

. “‘-\,(m. ,X/ ' Mayor David Yeager
)
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City of Minneola

Office of the City Manager_
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MEMORANDUM FOR CITY COUNCIL MEMBERS

Subject: City Manager Report

Significant Events

Received a phone call from Mr. Wally Skwarko to compliment the City of
Minneola for the job we’re doing for the residents. He passed on great
words from elected leaders in neighboring cities about the progress and
professionalism of our city team... Thanks Wally!

Hosted 2" quarter Awards Breakfast for the staff. Bob Catino and
Frances Smith received certificates for the Spirit of Minneola Awards.
Participated in the Lake County Economic Development Industry Cluster
committee meeting in Leesburg. Focus of the meeting was on “incentives
for aftracting new industry to Lake County. Exploring the idea of creating
the “Minneola Success Zone” just for the City of Minneola, designed to
provide a package of incentives for the types of industries we'd like to see
move into Minneola. We will develop this idea further and present a
formal proposal to the Council for final approval.

Significant Meetings or Discussions

Met with Bill Coleman of Trost Landscaping to review plans to landscape
a section of the city hall property with Florida Native/Water Friendly
plantings. Trost will provide a sketch of the plan for approval before
commencing any work. City will provide marking signs showing the
various species of plants in the landscape area. All other costs borne by
Trost.

Met with the Minneola Fire Fighters Union to hear a proposal to expand
the fire departrnent to include the capability to transport patients instead
of having Lake Sumter EMS perform this service. The Union will be
working with other municipalities to gain support county-wide. Their goal
is to get the County to issue a Certificate of Public Convenience and
Necessity (COCPN) to individual municipalities and cut ties with L-S EMS.
Met with Mr. Jim Modica of Modica and Associates to review the
proposed contract for services.

Met with Chuck of Chuck’s Auto to discuss a minor modification to his site
plan. Advised him to have his engineer submit a signed and sealed
change on certain site elevations which can then be approved by the City.
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Visited at City Hall by Mr. James Pitt, who thanked the City for the
excellent condition and maintenance of the Minneola Cemetery.

Met with Mr. Russ Sloan of LSCC who is leading the production of the
Lake County Coffee Table Book. Provided him with copies of the City
Presentation and Minneola-WAVES white paper. Discussed the potential
growth and economic progress the city is making.

Met with Mr. Rick Karst of Karsk Development to review the current status
of his properties within Minneola. He specifically asked what provisions in
the LDR’s existed to allow a “Car Stereo Sales and Installation” business
with B-1 Zone. Advised him to write a short note to me that | could take to
council for a consent opinion. He also advised that he will be seeking
annexation on the SW portion of his property across from City Hall, which
includes a billboard. He stated that at an appropriate time he would be
requesting to move the billboard to accommodate a business on that
section as part of the annexation process.

Met with Chief Dobrzykowski to go over his tasking to provide operationai
checklists and standard operating procedures for the Fire Department by
COB 3 Apr 09. Task provided in writing with copy to HR and Asst City
Manager. '

Met with Amanda Wettstein of “Baker-Wettstein” to discuss the two high-
impact initiatives in the City (Proposed Minneola Turnpike Interchange
Regional Task Force, and Minneola-WAVES Industry Cluster)

Met with Mr. Michael Thornton of Clancy-Theys construction to hear what
their firm could offer the city in terms of any future “design-build” projects
the city might undertake in the future. Discussed Main Ave renovation, a
potential new Public Works facility, and a community center. Mr.
Thornton will provide the city a synopsis of their capability and ideas.
Attended the Lake County School Board Concurrency Working Group in
Tavares. Provided a synopsis of the Concurrency Service Area paper to
the members. With concurrence, this paper will be forwarded to the
Concurrency Govemning Board for further consideration. The concepts
and paradigms in the paper were very well received by the Concurrency
Working Group!

Actions Taken

Designated Apshawa View and Highland Oaks subdivisions for transition
to Minneola Toters for solid waste collection. Coordinated with Waste Pro.
Residents will receive proper notification and pick up details.

Invited South Lake HS to identify a second student participant in the City
Manager outreach program (Next proposed date is 5 May 09.

Reviewed and approved draft of the City of Minneola & South Lake Little
League agreement for use of the Reserve Sports Park. Sent to Scott for
review,
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Responded to a notification that Becker Funeral Home personnel had
uncovered some bones when digging a gravesite at plat 3S in the
Minneola Cemetery. Notified LCSO who responded with 3 deputies to
investigate. Determined by LCSO that a full investigation was not required
and agreed to allow the bones (2) to be reinterred where they were found
in the gravesite. No further action required.

* Responded to a letter from Mr. & Mrs. Karran requesting review and help
with a water bill of $792.41 for 410,000 galions of water used in Jan-Mar
09. After verifying the accuracy of the billing, offered these folks the
opportunity to pay the amount due over time.

* Reviewed the proposed draft contract for the City of Minneola and
American Traffic Solutions. Several elements of this proposed contract
raise serious concems with the City’s responsibilities, City Manager duties
under the contract, and the collection and payment of fees. The staff will
be investigating this further and will perform a “Risk Analysis” on this
program prior to bringing back to council for consideration.

o Signed the application for our first CDBG project...for the Minneola
Schoolhouse Library improvements. Includes two outdoor reading areas
adjoined by classic brick pathway, historic style red brick pavers for the
parking area, children’s reading area with play animal sculptures, and also
includes a fire suppression sprinkler system and alarm for the structure.

e Inresponse to a call to the City, 1 visited Ms. Lisa McMillan. She

expressed concemn over several events that have affected her property

over the years, but was most concerned with the speed bump near her
home on Virginia Street. Staff will evaluate this temporary speed bump
which was installed mid-2008 to determine if it should be removed.

items for Councii Consideration & information

Citizen Advisory Committee Appointment: Open for further discussion.

For Council Direction: Met with Tim Dolan of Waste Pro to go over the
provision in the contract that calls for a $2.50 per home increase in May
09. This is an automatic trigger in the contract due to the city not pursuing
an exclusive commercial franchise with Waste Pro during the first two
years of the contract. Email sent to Council Members on 3 Apr 09 with
additional details (included in this package). One option not addressed in
the email: City transition to providing its own solid waste service
organically. Leesburg made this transition a few years ago as a cost
savings/revenue generation measure.

» Information: FDEP permit application signed and sent to Tallahassee for

© our US 27 Water Service line

» Information: PBS&.J reports the waste water component design of the
utility extension is at the 90% complete point. Additionally, FDEP reports
the City may be eligible for up to 25% of the cost of this component to be
covered by ARRA (Stimulus money)
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Pending and Planned Actions

Free Tax Preparation Service at City Hall: 9 Apr 09 8AM to 5PM

Library Grand Opening Ceremony: 10AM 18 Apr 09

City of Minneola Visioning Workshop: 9 May 09, SAM-1PM.

City Staff Meeting with Edmunds and Associates to demo financial
management software application to replace “Fund Balance™: 17 Apr 09,

+ On 14 April 09 | will be meeting with Mr. Jerry Miller of Progress Energy to
open a dialogue on the Reserve Sports Complex

Most Respectfully Submitted,

Sam

SAMUEL R. OPPELAAR JR.
City Manager
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