AGENDA

MEETING OF THE MINNEOLA CITY COUNCIL

SATURDAY
July 18, 2009~ 8:00 a.m. — 3:30 p.m.

MINNEOLA CITY HALL
800 N. Hwy. 27
CALL TO ORDER: Mayor David Yeager

ITEMS FOR DISCUSSION:

2009 Council Visioning/Strategic Planning

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO
PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD
CONTACT JAN MCDANIEL, CITY CLERK AT (352) 394-3598 AT
LEAST 48 HOURS BEFORE THE DATE OF THE SCHEDULED
HEARING.

F.S. 286.0105 “If a person decides to appeal any decision or recommendation
made by council with respect to any matter considered at this meeting, he/she
will need record of the proceedings, and that for such purposes he may need to
ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based.”

City of Minneola — Workshop Agenda — July 18, 2009



CITY OF MINNEOLA
VISIONING/STRATEGIC PLANNING WORKSHOP

JULY 18, 2009
AGENDA
8:00 a.m. Refreshments
8:30 a.m. Welcome and Introductions
Establish Ground Rules

Vision — City of Minneola 2020

Conduct Environmental Scan
External and Internal Trends & Issues

Conduct S.W.O.T. Analysis
(strengths, weaknesses, opportunities, threats)

12:00 noon Lunch
12:30 p.m. Identify Strategic Issues
Establish Goals

Determine Objectives
Set Priorities

3:30 p.m. Adjourn



