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City of Minneola May 11, 2010
Council Workshop- LCSO Contract FY11 6:00 P.M.
Minneola City Hall

The City of Minneola Workshop was called to order by Mayor Pat Kelley.

Present were: Councilman Rick Roderick, Councilman Joseph Saunders, Acting City
Manager Jan McDaniel, Finance Director Laura Zielonka, Attorney Scott Gerken.
Councilman Ortega was absent.

Jan McDaniel opened the meeting by stating that she had been advised by the City
Attorney that there was a need to approve an Interlocal service boundary agreement at

this meeting.

Scott Gerken explained the item to Council including that there would need to be a
liaison appointed to the committee and read Resolution 2010-05 by title only.

MOTION by Kelly Price, SECONDED by Rick Roderick to approve Resolution
2010-05.

Joe Saunders asked if there were any issues. Scott Gerken explained the issues were
stated in the state statute included in the exhibit.

AYE: Roderick, Kelley, Price, Saunders
NAY: None
MOTION PASSED: 4-0

Mayor Kelley then asked that the members of the sheriff’s department come up to the
table.

Jan MecDaniel explained the purpose of the workshop was to discuss a possibility of cost

reduction to the FY11 LCSO Contract.

Sheriff Gary Borders, Captain Peyton Grinnell, Lt. Greg Link and Major Gerry Montalvo
joined the Council at the table.

Jan McDaniel explained that she had spoken with Lt. Link recently and asked him what
amount of services could be provided for $1,000,000.00. She stated that following some
research she had found how the City had reached the status of 14 deputies, one
Lieutenant, one Sergeant and a clerk. She asked those present to please consider ways to
trim the contract amount.

Sheriff Borders spoke on the current contract amount and actual cost of those services
and the level of service provided
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General discussion items were:

e The use of Reserve Deputies
Citizens on patrol unit
Number of Deputies in the County
Number of Deputies in Minneola
Fuel costs
Motorcycle patrol
Dog patrol
Peak times for crime
Officers per population
Government grant money
Shift coverage

Jan McDaniel asked that the Sheriff and the City work together.

Final Council Comments:

Rick Roderick stated his opinion was to cut the contract by $400,000.00

Kelly Price asked for a compromise.

Joe Saunders expressed concern with more city layoffs and asked that the Sheriff
consider cutting the contact costs at least $300,000.00 from the contract cost.

Mayor Kelley suggested coming back with the cost cuts from $100,000.00 to
$200,000.00. He stated the burden would be on the Council to decide what services they
wanted.

Council continued to discuss possible cuts to staff and/or services.

Sheriff Borders stated his department was here to provide a service, agreed to work with
the numbers and that he would get back to the City.

MOTION by Rick Roderick, SECONDED by Kelly Price to adjourn.
AYE: Roderick, Kelley, Price, Saunders

NAY: None

MOTION PASSED: 4-0

The meeting adjourned at 7:07 p.m.
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